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6 types of working genius pdf is a sought-after resource for individuals and teams looking to
understand and leverage their innate talents in the workplace. This article delves deep into the six
distinct working geniuses, exploring each one in detail and discussing how to identify and utilize
them effectively. Whether you're seeking to improve team dynamics, boost productivity, or simply
gain a better understanding of your own professional strengths, exploring the 6 types of working
genius will provide invaluable insights. We will cover the definition of each genius, their
characteristics, common challenges, and strategies for maximizing their impact, making this a
comprehensive guide for anyone interested in unlocking their full working potential.
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Understanding the 6 Types of Working Genius

The concept of the 6 types of working genius, developed by Patrick Lencioni, provides a powerful
framework for understanding the inherent gifts that drive people's engagement and productivity in
their work. Unlike personality tests, which often focus on traits or behaviors, working geniuses
identify the specific types of work that individuals find most energizing and fulfilling. These are not
skills that can be learned, but rather innate abilities that, when applied, lead to joy and sustained
contribution. Understanding these six distinct areas is the first step toward unlocking greater
effectiveness both individually and within a team setting.

The framework categorizes work into six types of genius, each representing a crucial stage in the



process of bringing ideas to fruition. These include wonder, invention, discernment, galvanizing,
enablement, and tenacity. Recognizing where one naturally excels in this spectrum can significantly
impact job satisfaction, team cohesion, and overall organizational success. Many individuals seek a 6
types of working genius PDF to gain a tangible reference for this insightful model.

The Genius of Wonder

The Genius of Wonder is characterized by a deep curiosity and an ability to ponder possibilities.
Individuals with this genius are often the first to identify a need or an opportunity. They possess a
natural inclination to ask "why?" and to explore potential problems or areas for improvement
without necessarily feeling the pressure to immediately find a solution. Their strength lies in their
ability to see the landscape of what could be, making them invaluable in the early stages of any
project or initiative. They are the visionaries who open up new avenues of thought and exploration.

Those who possess the Genius of Wonder are energized by exploring new ideas and asking probing
questions. They can become demotivated by tasks that require immediate action or that lack a sense
of purpose or inquiry. Understanding this can help individuals seek roles that allow for exploration
and strategic thinking.

The Genius of Invention

Following Wonder is the Genius of Invention, which focuses on the ability to create original ideas
and solutions. Individuals with this genius thrive on brainstorming and conceptualizing novel
approaches. They are the architects of new concepts, capable of generating multiple possibilities
from a single starting point. The invention phase is critical for innovation, as it bridges the gap
between identifying a need and developing concrete proposals.

People with the Genius of Invention are energized by the process of ideation and creating something
new. They may find it draining to get bogged down in the details of implementation or to work on
tasks that lack creative input. Leveraging this genius involves providing them with opportunities to
generate and develop new concepts.

The Genius of Discernment

The Genius of Discernment involves the ability to intuitively evaluate and assess ideas. Individuals
with this genius possess a keen sense of judgment and can quickly identify which ideas are viable,
practical, and most likely to succeed. They are the critical thinkers who can sift through a multitude
of concepts and pinpoint the ones with the most potential, often based on gut feeling and
experience. This talent is essential for moving from a plethora of ideas to a focused plan.

Those who possess the Genius of Discernment are energized by evaluating options and making
decisions. They can become frustrated by indecision or by having to commit to ideas that lack a clear



path forward. Their contribution is vital in filtering and refining concepts to ensure they are sound.

The Genius of Galvanizing

The Genius of Galvanizing is about rallying people to action and inspiring enthusiasm for a particular
idea or project. Individuals with this genius are natural motivators and communicators. They excel at
building momentum, encouraging others, and creating a shared sense of purpose. This talent is
crucial for overcoming inertia and translating a well-discerned idea into collective effort.

People with the Genius of Galvanizing are energized by inspiring and rallying others. They may find
it demotivating to work in isolation or to be part of a team that lacks direction or passion. Their
ability to create energy is infectious and drives forward movement.

The Genius of Enablement

The Genius of Enablement is focused on providing support and assistance to others, ensuring that
projects and initiatives can progress smoothly. Individuals with this genius are highly responsive to
the needs of others and are motivated by helping colleagues succeed. They anticipate needs, offer
practical assistance, and ensure that everyone has what they need to perform their roles effectively.
This genius is about fostering collaboration and removing obstacles.

Those who possess the Genius of Enablement are energized by supporting and assisting their
teammates. They can become demotivated if their efforts are overlooked or if they are in
environments where collaboration is discouraged. Their proactive support is essential for team
success.

The Genius of Tenacity

The Genius of Tenacity is about the drive to see projects through to completion, overcoming
obstacles and ensuring that tasks are finished with a high degree of quality and attention to detail.
Individuals with this genius are persistent, reliable, and committed to execution. They are the ones
who ensure that good ideas are not just started but also successfully brought to fruition, even when
challenges arise.

People with the Genius of Tenacity are energized by completing tasks and achieving results. They
can become frustrated by unfinished work or by projects that are constantly derailed. Their focus on
execution ensures that efforts are not wasted and that goals are met.



Identifying Your Working Genius

Identifying your personal working geniuses is a crucial step in applying this framework effectively.
This often involves self-reflection and, ideally, taking an assessment designed to pinpoint your areas
of natural gift. The key is to distinguish between what you are good at, what you are merely
competent at, and what truly energizes you. The 6 types of working genius assessment, often
available through various online platforms, can provide concrete data points.

Consider your past work experiences: which tasks did you find yourself eagerly diving into, even
when they were challenging? Which activities left you feeling drained and resentful? The answers to
these questions can offer significant clues. A thorough understanding of your own genius profile,
along with the geniuses of those around you, is the foundation for building more effective teams and
improving personal job satisfaction.

Leveraging the 6 Types of Working Genius in Teams

The true power of the 6 types of working genius model is realized when applied to team dynamics.
By understanding the unique gifts each member brings, leaders can strategically assign tasks and
foster an environment where everyone can contribute their best. This leads to increased
engagement, reduced burnout, and a more harmonious workflow. Recognizing that not everyone will
possess the same genius is key to building a balanced and effective team.

When teams are composed of individuals whose geniuses align with the demands of the work,
innovation flourishes, and projects are executed efficiently. Conversely, teams that lack
representation in certain genius areas may struggle with specific stages of work, leading to
bottlenecks and frustration. A conscious effort to build teams with a diverse range of working
geniuses is essential for sustained success.

The Importance of a Balanced Team

A balanced team, in the context of the 6 types of working genius, is one that possesses members
with strengths across all six areas. This ensures that every stage of a project—from ideation to
completion—is handled by individuals who are naturally gifted and energized by that particular type
of work. A team lacking the Genius of Wonder might struggle to identify new opportunities, while a
team without Tenacity might fail to complete projects.

Creating such balance involves not only recognizing individual geniuses but also actively seeking to
fill gaps within a team. This might involve hiring individuals with complementary geniuses or
providing development opportunities for existing team members to better understand and
appreciate different working styles. The goal is to create a synergistic environment where each
person's genius contributes to the collective success.



Finding a 6 Types of Working Genius PDF Resource

For those seeking a readily accessible and printable reference, locating a 6 types of working genius
PDF can be incredibly beneficial. These documents often provide a concise overview of each genius,
descriptions, and sometimes even a personal assessment tool. They serve as excellent tangible
resources for individuals and teams to discuss and apply the concepts of working genius.

Several reputable sources offer free or low-cost PDFs related to the 6 types of working genius. These
can typically be found through organizational development websites, leadership training providers,
or by searching directly for "6 types of working genius PDF download." Having this material in a
portable format allows for easy reference during meetings, training sessions, or personal reflection.

Frequently Asked Questions

What is the core concept of the Working Genius model?

The Working Genius model, often explored in PDFs and resources, identifies six distinct types of
work that bring people energy and fulfillment: Wonder, Invention, Discernment, Galvanizing,
Enablement, and Tenacity. It posits that individuals have a 'genius' in two of these areas, are
competent in two, and may struggle with or be drained by the remaining two.

How can understanding the 6 types of working genius improve
team dynamics?

By understanding the Working Genius of each team member, leaders can better delegate tasks, build
more effective teams, and foster an environment where everyone's strengths are leveraged. It helps
avoid placing people in roles that drain them and instead capitalizes on their natural talents, leading
to increased engagement and productivity.

What are the benefits of identifying your own Working
Genius?

Identifying your Working Genius allows for greater self-awareness regarding your natural talents
and energy drains. This knowledge can empower you to seek out roles and projects that align with
your genius, leading to increased job satisfaction, reduced burnout, and a more fulfilling career
trajectory.

Are there any popular books or resources that delve deeper
into the 6 types of working genius?

Yes, the concept of Working Genius is prominently featured in the book "The Six Types of Working
Genius: Discover Your True Strengths, Find Your Voice, and Thrive' by Patrick Lencioni. Many PDFs
and online resources are available that summarize, explain, and provide tools for applying the
model.



How does the 'discomfort' or 'frustration' associated with
certain working geniuses play a role?

The Working Genius model acknowledges that individuals will experience frustration or discomfort
in the working areas that are not their genius. Understanding these 'working frustrations' is crucial
because it highlights areas where individuals may need support, development, or to delegate to
others who possess the genius in those areas.

Additional Resources

Here are 9 book titles, each beginning with
Genius," along with short descriptions:

and related to the concept of the "6 Types of Working

1. Igniting Your Working Genius: A Practical Guide

This book delves into the core principles of the 6 Types of Working Genius framework. It offers
actionable strategies for identifying your unique genius areas and leveraging them for greater
personal and professional fulfillment. Readers will learn how to understand their natural inclinations
and how these translate into effective work and collaboration.

2. The Genius Within: Unlocking Your Potential

Exploring the idea that everyone possesses innate talents, this title focuses on how to uncover and
activate these inherent strengths. It provides exercises and insights to help individuals recognize
their working geniuses, even if they've previously felt unfulfilled in their roles. The book emphasizes
self-discovery as the key to unlocking sustained motivation and impact.

3. Collaborating with Genius: Building High-Performing Teams

This book shifts the focus to team dynamics and how understanding the 6 Types of Working Genius
can revolutionize collaboration. It provides practical advice for leaders and team members on how to
build balanced teams where diverse geniuses complement each other. The aim is to foster
environments where everyone's contributions are valued and amplified, leading to greater collective
success.

4. The Art of Shedding Genius: Navigating Your Gaps

Addressing the often-overlooked aspect of working geniuses, this title explores the importance of
recognizing and managing the areas where one does not have a working genius. It offers strategies
for delegating, partnering, or developing skills in these areas to prevent burnout and inefficiency.
The book empowers individuals to be more strategic about their workload and team composition.

5. Leading with Genius: Inspiring Innovation and Growth

This book is designed for leaders who want to maximize their team's potential by understanding and
applying the 6 Types of Working Genius. It outlines how to identify and nurture genius in others,
create roles that align with individual strengths, and foster a culture of innovation. The focus is on
building engaged and productive teams through strategic talent management.

6. Finding Your Flow: The Genius of Natural Contribution

This title emphasizes the concept of "flow state" and how aligning your work with your natural
genius areas leads to effortless productivity and satisfaction. It guides readers through identifying
their core working geniuses and structuring their daily tasks to maximize these. The book aims to
help individuals find consistent joy and momentum in their professional lives.



7. The Genius of Process: Streamlining for Success

Focusing on the "Wondering" and "Inventor" geniuses, this book explores how understanding these
aspects can drive innovation and efficiency. It offers methodologies for fostering creative problem-

solving and implementing groundbreaking ideas. The book provides frameworks for individuals and
organizations to optimize their processes and achieve breakthrough results.

8. The Genius of Execution: Making Things Happen
This title centers on the "Discernment" and "Galvanizing" geniuses, highlighting the importance of
thoughtful evaluation and motivating action. It provides insights into how to effectively bring ideas
to fruition, overcome obstacles, and inspire others to move forward. The book equips readers with
the skills to translate vision into tangible outcomes.

9. The Genius of Collaboration: Synergy in Action

Drawing on all 6 Types of Working Genius, this book explores the power of effective team synergy. It
provides practical frameworks for building cohesive teams that leverage each member's unique
genius. The aim is to demonstrate how a deep understanding of these interconnected gifts can lead
to unparalleled collective achievement and innovation.
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