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6 working genius pdf is a valuable resource for understanding the
foundational principles of the 6 Types of Working Genius model. This
comprehensive article will delve into what the 6 Working Genius assessment
entails, its practical applications, and how to effectively utilize the
information found in a 6 working genius pdf. We will explore each of the six
working geniuses, discuss how to identify your own, and explain the benefits
of leveraging these insights for personal and professional growth. Discover
how understanding your working geniuses can unlock greater productivity, team
synergy, and overall job satisfaction, making the 6 working genius pdf a key
to unlocking your potential.
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What is the 6 Working Genius Model?

The 6 Working Genius model, developed by Patrick Lencioni, is a framework
designed to help individuals and teams identify their innate strengths and
work preferences. It moves beyond simply identifying skills and instead
focuses on the joy and energy derived from specific types of work.
Understanding these "geniuses" allows individuals to lean into what energizes
them and delegate or collaborate on tasks that drain them. This model is
particularly useful in professional settings for fostering engagement,
reducing burnout, and optimizing productivity.

At its core, the 6 Working Genius model posits that everyone has varying
degrees of capacity and enthusiasm for six distinct types of work: Wonder,
Invention, Discernment, Galvanizing, Enablement, and Tenacity. A 6 working
genius pdf typically outlines these categories in detail, providing
descriptions and examples for each. This understanding is crucial for anyone
looking to maximize their effectiveness and find greater fulfillment in their
work.

The Six Working Geniuses Explained

Each of the six working geniuses represents a different phase or type of work
essential for achieving outcomes. Understanding the nuances of each is key to
accurately identifying your own strengths and those of your colleagues. A 6



working genius pdf often provides detailed descriptions that can help clarify
these distinctions.

Wonder Genius

The Wonder genius is characterized by the ability to ponder and explore
possibilities. Individuals with this genius love to ask "why?" and "what
if?". They are naturally curious and enjoy contemplating potential challenges
and opportunities without immediately seeking solutions. Their strength lies
in identifying needs and gaps.

Invention Genius

Those with the Invention genius have a knack for creating original solutions
to problems. They enjoy conceptualizing new ideas and are adept at
brainstorming and developing novel approaches. The Invention genius is about
the initial ideation and the birth of concepts.

Discernment Genius

Discernment is the genius of evaluation and intuition. Individuals with this
genius can accurately assess the viability and potential of ideas. They have
a strong gut feeling and can identify potential pitfalls or opportunities
that others might miss. This genius is crucial for filtering good ideas from
bad.

Galvanizing Genius

The Galvanizing genius is about rallying people and inspiring action.
Individuals with this talent are natural motivators who can rally teams
around a cause or project. They communicate effectively and create
enthusiasm, driving momentum forward.

Enablement Genius

Enablement is the genius of providing support and assistance. Those with this
genius are keen to help others succeed and are responsive to requests for
help. They enjoy contributing to the success of a project by supporting the
team, often in practical ways.

Tenacity Genius

Tenacity is the genius of pushing projects to completion. Individuals with
this strength are driven to see tasks through to the very end, ensuring that
everything is finished and polished. They are persistent and detail-oriented,
focusing on execution and follow-through.



Benefits of Discovering Your Working Geniuses

Identifying your working geniuses offers profound benefits for both personal
development and professional effectiveness. A well-structured 6 working
genius pdf can serve as a guide to unlocking these advantages.

Increased Productivity and Engagement

When individuals work in areas that align with their working geniuses, they
naturally experience higher levels of engagement and productivity. Tasks that
utilize their innate talents feel less like work and more like fulfilling
activities, leading to greater output and a more positive work experience.

Reduced Burnout and Frustration

Conversely, understanding your "working frustrations" – the tasks that drain
your energy and feel difficult – allows for proactive management. By
minimizing time spent on these activities and delegating them, individuals
can significantly reduce the risk of burnout and the frustration that comes
with performing tasks outside their natural strengths.

Improved Team Collaboration and Synergy

In a team setting, knowledge of each member's working geniuses creates a
powerful synergy. Teams can intentionally assign tasks based on these
strengths, ensuring that all essential phases of a project are handled by
individuals who are naturally suited to them. This leads to smoother
workflows, better decision-making, and a more cohesive team dynamic.

Enhanced Personal Fulfillment

Beyond professional gains, aligning your work with your geniuses contributes
to a greater sense of purpose and fulfillment. When you are consistently
operating in your strengths, you are more likely to feel satisfied with your
contributions and enjoy the process of your work.

How to Access and Utilize a 6 Working Genius
PDF

Accessing and effectively using a 6 working genius pdf is a straightforward
process that can unlock significant insights. These documents are typically
provided by certified practitioners or through authorized platforms
associated with the 6 Types of Working Genius model.

Finding Reliable 6 Working Genius PDF Resources

Reliable sources for a 6 working genius pdf often include official websites



related to The Table Group (Patrick Lencioni's organization) or certified
coaches and facilitators. Be cautious of unofficial or incomplete versions,
as accuracy is key to deriving meaningful insights from the assessment and
the accompanying materials.

Understanding Your Assessment Results

Once you have access to your assessment results, often presented in a 6
working genius pdf format, the next step is to thoroughly review them. Pay
close attention to the ranking of your geniuses and frustrations.
Understanding the nuances between your primary geniuses and your lesser
geniuses is crucial for a complete picture.

Key Components of a 6 Working Genius PDF

A comprehensive 6 working genius pdf will typically include:

Detailed explanations of each of the six working geniuses.

Your personal assessment results, showing your ranking for each genius.

Insights into your potential working frustrations.

Guidance on how to leverage your geniuses and manage your frustrations.

Tips for applying the model in personal and professional contexts.

Applying the 6 Working Genius Principles

The true value of a 6 working genius pdf lies in the practical application of
the insights gained. Simply knowing your geniuses is only the first step;
actively incorporating this knowledge into your daily life and work is where
transformation occurs.

Personal Work Strategy

Reflect on your current role and identify how your working geniuses can be
best utilized. Consider how you can volunteer for tasks that play to your
strengths and how you can proactively manage or delegate tasks that fall into
your frustration categories. A 6 working genius pdf can be a reference point
for making these strategic decisions.

Career Development and Choices

Understanding your geniuses can also inform career decisions. If your current
role heavily involves tasks that are your working frustrations, it might be a
signal to explore career paths that are more aligned with your natural gifts.
The insights from a 6 working genius pdf can guide you toward roles where you
are likely to thrive.



Improving Personal Relationships

While primarily a work-focused model, the principles of working genius can
also benefit personal relationships. Understanding that different people have
different natural contributions can foster empathy and improve communication
within families and friend groups.

Improving Team Performance with 6 Working
Geniuses

Implementing the 6 Working Genius model within a team environment can lead to
significant improvements in overall performance, collaboration, and job
satisfaction. Leveraging a 6 working genius pdf as a shared resource can be
highly effective.

Strategic Task Allocation

By understanding each team member's geniuses and frustrations, leaders can
strategically assign tasks. This ensures that projects are handled by
individuals who are not only capable but also energized by the work, leading
to higher quality outcomes and increased efficiency. A collective
understanding derived from a 6 working genius pdf among team members is
invaluable here.

Building Balanced Teams

The model helps in identifying gaps within a team. If a team consistently
struggles with a particular phase of a project, it might indicate a lack of
individuals with the corresponding genius. This insight can guide hiring or
development decisions to create more balanced and effective teams.

Enhancing Communication and Conflict Resolution

When team members understand each other's working styles and natural
contributions, it can reduce misunderstandings and conflicts. For instance,
recognizing that a colleague with a strong Tenacity genius might be detail-
oriented, rather than overly critical, can foster better communication.

The 6 working genius pdf serves as a powerful tool for self-discovery and
team optimization. By understanding and applying these principles,
individuals and organizations can unlock new levels of productivity,
engagement, and fulfillment.

Frequently Asked Questions



What are the core benefits of understanding the '6
Types of Working Genius' for teams?

Understanding the '6 Types of Working Genius' helps teams identify individual
strengths, optimize task allocation, improve collaboration, reduce burnout by
matching work to natural talents, and foster a more positive and productive
work environment.

How can I access a '6 Types of Working Genius PDF'
for free?

Many resources offering a '6 Types of Working Genius PDF' are available
through the official Table Group website or by signing up for their
newsletter. You may also find summaries or introductory materials from
various organizational development consultants who utilize the framework.

What are the six working geniuses, and what do they
represent?

The six working geniuses are Wonder (identifying needs and opportunities),
Invention (generating ideas), Discernment (evaluating ideas), Galvanizing
(rallying people), Enablement (providing support), and Tenacity (driving
projects to completion). They represent the full spectrum of the innovation
and execution process.

Is the '6 Types of Working Genius' framework
primarily for business professionals, or can it be
applied elsewhere?

While widely used in business and organizational settings, the '6 Types of
Working Genius' framework can be applied to any context involving teamwork
and project completion, including non-profits, community groups, educational
institutions, and even personal projects.

What is the difference between a 'Working Genius' and
a 'Working Competency' according to the PDF?

The '6 Types of Working Genius' PDF emphasizes that a 'Working Genius' is an
activity that brings energy and joy, making you feel capable. A 'Working
Competency,' on the other hand, is something you can do well, but it might
drain your energy.

How does the '6 Types of Working Genius' PDF suggest
using the framework for individual development?

The PDF suggests that individuals can use the framework to identify their
'Genius' areas, their 'Competency' areas, and their 'Frustration' areas. This
awareness allows them to focus on leveraging their geniuses, developing their
competencies, and delegating or mitigating tasks that cause frustration.

What are common challenges teams face when not



aligning work with the '6 Types of Working Genius'?

Common challenges include burnout due to people doing work they are not
naturally suited for, projects stalling due to a lack of energy or buy-in,
poor decision-making from a lack of discernment, and overall inefficiency.
This can lead to low morale and decreased productivity.

Additional Resources
Here are 9 book titles related to the concept of working genius, with
descriptions:

1. The 6 Types of Working Genius
This foundational book, often associated with the PDF, delves into the core
competencies identified by the framework. It explains each of the six working
geniuses—Wonder, Invention, Discernment, Galvanizing, Enablement, and
Tenacity—in detail. The authors illustrate how understanding these innate
strengths can lead to greater engagement and fulfillment in work and life.
The book provides practical advice for identifying your own geniuses and
those of others.

2. Leading with Working Genius
This title focuses on applying the working genius framework to leadership and
team dynamics. It explores how leaders can leverage their own geniuses and
those of their team members to foster innovation and productivity. The book
offers strategies for creating environments where each person's unique
contributions are valued and utilized. It's an essential read for anyone
looking to build more effective and inspired teams.

3. Finding Your Working Genius
This book serves as a practical guide for individuals seeking to identify and
understand their personal working geniuses. It provides exercises, self-
assessment tools, and real-world examples to help readers pinpoint their
areas of natural giftedness. The ultimate aim is to empower individuals to
align their work and life with their innate strengths, leading to increased
satisfaction and reduced burnout. It's a deeply personal exploration of self-
discovery through the lens of working genius.

4. The Genius of Teams: Collaborating with Working Genius
This book specifically addresses how the working genius framework enhances
teamwork and collaboration. It highlights the importance of diversity in
genius types within a team and how to harness these differences effectively.
Readers will learn how to build synergistic teams by understanding and
valuing each member's unique contributions. The book offers practical
approaches for navigating team challenges and maximizing collective
potential.

5. Igniting Your Working Genius at Work
This practical guide is designed to help individuals bring their best selves
to their professional roles. It focuses on actionable strategies for
identifying and implementing one's working geniuses in everyday work tasks
and projects. The book provides insights into how to seek out or create roles
that align with these innate talents. It's a resource for boosting
engagement, performance, and overall job satisfaction.

6. The Power of Your Working Genius: Unleashing Potential
This title emphasizes the transformative impact of understanding and
utilizing one's working geniuses. It delves into the psychological benefits



of working in alignment with these innate strengths, such as increased
motivation, creativity, and resilience. The book encourages readers to
embrace their unique contributions and unlock their full potential in both
personal and professional spheres. It’s about tapping into a wellspring of
intrinsic power.

7. Working Genius for Business: Driving Innovation and Growth
This book targets organizations and leaders seeking to foster a culture of
innovation and sustained growth. It explains how to embed the working genius
framework within business processes to optimize talent and drive strategic
initiatives. The authors provide case studies and practical advice for
implementing genius-based strategies in areas like product development,
marketing, and leadership. It’s a guide to building more agile and impactful
organizations.

8. The Art of Working Genius: Mastering Your Strengths
This title offers a more nuanced exploration of how to refine and master
one's identified working geniuses. It goes beyond mere identification to
discuss the development and application of these strengths with
intentionality. The book encourages continuous learning and adaptation,
helping readers to become more adept at leveraging their innate gifts. It's
about developing a sophisticated approach to personal and professional
excellence.

9. Unlocking Your Genius Within: A Working Genius Journey
This book frames the concept of working genius as a personal journey of
discovery and self-mastery. It uses a narrative approach, potentially
incorporating stories and reflections, to illustrate the process of
understanding and activating one's genius. The aim is to inspire readers to
embark on their own exploration, leading to a more fulfilling and impactful
life. It's an encouraging read for those starting to explore their inherent
capabilities.
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