
aapc 2023 e/m audit worksheet
aapc 2023 e/m audit worksheet is an indispensable tool for medical coders and
auditors navigating the complexities of Evaluation and Management (E/M)
coding. Understanding and applying the 2023 guidelines, particularly
concerning the revised E/M services, is crucial for accurate reimbursement
and compliance. This comprehensive article delves into the core components of
the AAPC 2023 E/M audit worksheet, explaining its purpose, how to effectively
utilize it, and key areas of focus for a successful audit. We will explore
the nuances of medical decision-making (MDM) and time-based coding, the
importance of proper documentation, and common pitfalls to avoid. Whether you
are a seasoned professional or new to medical auditing, this guide will
provide the insights needed to master the 2023 E/M audit process and ensure
your practice adheres to the latest standards.
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Understanding the AAPC 2023 E/M Audit Worksheet
The AAPC 2023 E/M audit worksheet is a systematic instrument designed to
evaluate the accuracy and compliance of medical coding for Evaluation and
Management (E/M) services. It serves as a standardized framework for auditors
to review patient encounters, ensuring that the documented services align
with the current coding guidelines, specifically the 2023 updates. The
primary objective of this worksheet is to identify any discrepancies, coding
errors, or documentation deficiencies that could lead to under or
overpayment, compliance violations, or increased audit risk. By meticulously
examining each component of the E/M service, auditors can provide valuable
feedback to coders and providers, ultimately improving the quality of coding
and revenue cycle management.

This audit tool is particularly vital given the significant revisions to E/M
coding, which shifted the focus for many outpatient services from the



traditional history and physical exam elements to medical decision-making
(MDM) or the total time spent on the date of the encounter. The AAPC 2023 E/M
audit worksheet helps coders and auditors navigate these changes by providing
a structured approach to verifying the correct level of service. It
facilitates a consistent and objective evaluation process, promoting
adherence to payer requirements and industry best practices.

Key Components of the 2023 E/M Guidelines
The 2023 E/M guidelines introduced several critical changes that are
reflected in the AAPC 2023 E/M audit worksheet. Understanding these core
components is fundamental for accurate auditing and coding. The guidelines
emphasize two primary methods for selecting the appropriate E/M level for
outpatient services: Medical Decision Making (MDM) and the total time spent
by the physician or qualified healthcare professional on the date of the
encounter.

Medical Decision Making (MDM) Components
The MDM component is a cornerstone of E/M coding under the revised
guidelines. The AAPC 2023 E/M audit worksheet will meticulously scrutinize
the documentation related to the three key elements of MDM:

Number and Complexity of Problems Addressed: This element assesses the
number of acute, chronic, or controlled chronic conditions,
exacerbations, or new problems that require evaluation and management.
The worksheet will verify if the severity and complexity of these issues
are adequately documented to support the selected E/M level.

Amount and/or Complexity of Data to be Reviewed and Analyzed: Auditors
will examine the documentation pertaining to tests ordered or
interpreted, including diagnostic, therapeutic, and/or important data
from external sources. This includes reviewing notes, reports, and
imaging studies, and ensuring the physician's interpretation and
consideration of this data are clearly documented.

Risk of Complications and/or Morbidity or Mortality of Patient
Management: The worksheet will evaluate the documented risks associated
with the patient's diagnosis or treatment options. This includes
assessing the risks of prescribing medications, performing procedures,
or the potential for complications from the patient's condition itself.

Each of these MDM elements is graded based on specific criteria, contributing
to the overall MDM level (Minimal, Low, Moderate, High). The AAPC 2023 E/M
audit worksheet guides auditors in assigning the appropriate level based on



the documented evidence.

Time-Based Coding Criteria
For encounters where E/M services are determined by time, the AAPC 2023 E/M
audit worksheet will focus on the total time spent by the physician or
qualified healthcare professional on the date of the encounter. It's crucial
to remember that only direct patient face-to-face time and non-face-to-face
time spent on the date of the encounter for that specific patient are
considered.

Documentation of Total Time: The worksheet will confirm that the total
time spent is accurately recorded in the patient's medical record. This
includes a clear statement of the total time and the unit of time.

Activities Contributing to Time: Auditors will verify that the
documented time reflects activities such as preparing to see the
patient, visiting the patient, ordering tests, documenting the
encounter, and consulting with other physicians or professionals.

Distinguishing Time Components: For certain E/M levels, the guidelines
require documentation of specific time breakdowns, such as counseling or
coordinating care. The worksheet will ensure these distinctions are made
where applicable.

The AAPC 2023 E/M audit worksheet provides a checklist to ensure all
necessary time-related documentation elements are present and accurate.

The Role of Medical Decision Making (MDM) in
Auditing
Medical Decision Making (MDM) plays a pivotal role in the AAPC 2023 E/M audit
worksheet, especially for outpatient services. It's no longer sufficient to
rely solely on the history and physical exam elements to determine the level
of service. Instead, auditors must rigorously assess the cognitive work
involved in managing a patient's health.

The MDM framework, as outlined in the 2023 guidelines, categorizes complexity
based on the number and complexity of problems, the amount and complexity of
data reviewed, and the risk associated with patient management. The AAPC 2023
E/M audit worksheet provides a structured way to break down these MDM
components and ensure they are fully supported by the clinical documentation.



Documenting Problems Addressed
When using the AAPC 2023 E/M audit worksheet, auditors will pay close
attention to how clearly the physician has documented the patient's problems.
This includes distinguishing between new problems, existing chronic problems
that are stable, chronic problems that are worsening or poorly controlled,
and acute exacerbations of chronic conditions. The worksheet will check for
specific problem statements and their associated management plans.

Analyzing Data for Review and Analysis
The worksheet will scrutinize the documentation related to the ordering and
interpretation of diagnostic tests, review of prior records, and consultation
with other physicians. For instance, if a physician orders laboratory tests,
the audit worksheet will verify that the physician's rationale for ordering
these tests and their interpretation of the results are clearly documented.
Similarly, if external records are reviewed, the impact of that review on the
patient's management must be evident.

Assessing Risk of Complications
A critical aspect of the MDM component that the AAPC 2023 E/M audit worksheet
evaluates is the level of risk associated with the patient's management. This
includes the risk of morbidity or mortality associated with the diagnosis,
the comorbidities, or the proposed management options, such as medication
management, surgical procedures, or the need for hospitalization.
Documentation of discussions regarding risks and benefits of treatment
options directly impacts the MDM level assigned.

Time-Based Coding and Documentation
Requirements
For encounters where the E/M service is selected based on time, the AAPC 2023
E/M audit worksheet ensures that the documented time is accurate and that the
physician or qualified healthcare professional has spent the required minimum
time. The 2023 guidelines allow for coding based on total time spent on the
date of the encounter, encompassing both face-to-face and non-face-to-face
services related to the patient's care.

Accurate Time Tracking
The AAPC 2023 E/M audit worksheet will verify that the total time spent on
the date of service is clearly documented in the medical record. This
documentation should specify the total duration of time spent and clearly
identify the physician or qualified healthcare professional who provided the



service. It’s important for auditors to ensure that the time documented is
reasonable and reflects the actual clinical activities performed.

Documenting Non-Face-to-Face Time
A significant change in the 2023 E/M guidelines is the inclusion of non-face-
to-face time. The AAPC 2023 E/M audit worksheet will confirm that this non-
face-to-face time is properly documented and justifiable. This can include
activities such as reviewing lab or test results, communicating with other
healthcare professionals, ordering medications or procedures, and managing
the patient’s care plan outside of direct patient interaction. The
documentation must clearly link these activities to the specific patient
encounter.

Components of Time
The worksheet also ensures that the documented time includes all relevant
activities that contribute to the patient's care on that day. This can
involve preparing to see the patient, documenting the encounter itself,
managing electronic health records, and coordinating care. The AAPC 2023 E/M
audit worksheet helps coders and auditors verify that the entirety of the
physician's work for that patient encounter on that specific date is
captured.

Utilizing the AAPC 2023 E/M Audit Worksheet
Effectively
To maximize the effectiveness of the AAPC 2023 E/M audit worksheet, a
thorough understanding of its structure and the underlying 2023 E/M
guidelines is essential. Auditors should approach each audit with a
systematic and detailed mindset, ensuring that every aspect of the documented
encounter is scrutinized.

Step-by-Step Audit Process
The AAPC 2023 E/M audit worksheet typically follows a logical progression.
Auditors begin by identifying the patient encounter and the billed E/M
service level. They then proceed to assess the primary coding modality: MDM
or time. For MDM coding, each of the three components (problems, data, risk)
is evaluated against the documented evidence in the patient's chart. For
time-based coding, the total time documented is verified, along with the
activities that contributed to that time.

Review the patient's medical record, including physician notes, order



forms, lab results, and other relevant documentation.

Identify the E/M service billed and the corresponding level.

Assess the appropriateness of the selected coding modality (MDM or
time).

If using MDM, evaluate each of the three components (problems, data,
risk) against the 2023 guidelines and the documented evidence.

If using time, verify the total time documented and the activities
included.

Compare the documented information against the criteria for the billed
E/M level.

Identify any discrepancies, coding errors, or documentation
deficiencies.

Document findings and recommendations for improvement.

Cross-Referencing with Guidelines
The AAPC 2023 E/M audit worksheet is most powerful when used in conjunction
with the official E/M coding guidelines published by the AMA and any specific
payer policies. Auditors must cross-reference their findings with these
authoritative sources to ensure they are applying the rules correctly. This
includes understanding the nuances of what constitutes "data to be reviewed
and analyzed" or how to accurately assess the "risk of complications."

Identifying Areas for Improvement
Beyond simply identifying errors, an effective audit using the AAPC 2023 E/M
audit worksheet should highlight areas where coders and providers can improve
their documentation and coding practices. This might include training on how
to better document MDM components, more precise methods for tracking time, or
understanding specific payer requirements. The goal is to foster continuous
improvement in coding accuracy and compliance.

Common E/M Coding Errors and How to Avoid Them
Navigating the complexities of E/M coding can lead to common errors, even
with tools like the AAPC 2023 E/M audit worksheet. Being aware of these
pitfalls allows for proactive measures to prevent them and ensure accurate
coding and reimbursement.



Inadequate Documentation of MDM
One of the most frequent errors is insufficient documentation to support the
chosen MDM level. Providers may fail to clearly articulate the number and
complexity of problems, the extent of data reviewed, or the level of risk
involved. The AAPC 2023 E/M audit worksheet helps pinpoint these
deficiencies. To avoid this, providers should be trained to explicitly
document all relevant problems, the rationale for ordering or reviewing
tests, and a clear assessment of the risks associated with the patient's
management.

Incorrect Time Calculation
When coding by time, errors can occur in calculating the total duration or in
including non-allowable activities. The AAPC 2023 E/M audit worksheet will
check that only time spent on the date of the encounter for that specific
patient is included, and that non-face-to-face activities are properly
documented and justifiable. Clear protocols for time tracking, such as using
EHR prompts or dedicated time logs, can mitigate these errors.

Upcoding or Downcoding
Upcoding, or billing for a higher level of service than is warranted by the
documentation, can lead to significant compliance issues. Conversely,
downcoding, or billing for a lower level of service than is supported,
results in lost revenue. The AAPC 2023 E/M audit worksheet serves as a
critical tool to ensure that the billed E/M level accurately reflects the
documented work performed, thereby preventing both upcoding and downcoding.

Lack of Specificity
Vague or generalized statements in the medical record can lead to coding
challenges. For example, simply stating "patient with hypertension" is less
supportive than detailing the management plan for that hypertension. The AAPC
2023 E/M audit worksheet highlights the need for specificity. Encouraging
providers to use detailed descriptions for diagnoses, assessments, and plans
is crucial.

The Importance of Ongoing E/M Auditing
Regular and consistent E/M auditing, facilitated by tools like the AAPC 2023
E/M audit worksheet, is not merely a compliance measure; it is a vital
component of a healthy revenue cycle and a commitment to quality patient
care. These audits provide a continuous feedback loop that drives improvement
across the coding and clinical documentation spectrum.



By systematically reviewing E/M services, practices can identify trends in
coding patterns, pinpoint areas where providers may need additional training,
and ensure that documentation accurately reflects the complexity and
resources utilized during patient encounters. This proactive approach helps
to mitigate the risk of payer audits, penalties, and claim denials.

Furthermore, ongoing E/M auditing using the AAPC 2023 E/M audit worksheet
contributes to more accurate reimbursement, ensuring that providers are
compensated appropriately for the services they deliver. It also fosters a
culture of accountability and precision within the healthcare organization,
ultimately benefiting both the practice and the patients they serve by
ensuring that care provided is thoroughly and accurately documented and
coded.

Frequently Asked Questions

What are the primary components assessed on the AAPC
2023 E/M audit worksheet?
The worksheet typically focuses on key components of E/M coding, including
Medical Decision Making (MDM) elements (number and complexity of problems,
review of tests/documents, risk of complications/morbidity/mortality), time
spent on counseling/coordination, and the appropriate level of service based
on these factors.

How does the AAPC 2023 E/M audit worksheet address
the shift from complexity to MDM for outpatient
services?
The worksheet is designed to guide auditors in evaluating the three key
components of Medical Decision Making (number and complexity of problems
addressed, amount and/or complexity of data to be reviewed and/or analyzed,
and risk of complications and/or mortality/morbidity associated with the
patient's condition or management). It moves away from a strict history/exam
focus for outpatient coding.

What are the 'Levels of Medical Decision Making'
that auditors will use with the AAPC 2023 E/M audit
worksheet?
Auditors will assess if the documentation supports Minimal, Low, Moderate, or
High Medical Decision Making. Each level has specific criteria related to the
number and complexity of problems, amount/complexity of data, and risk.



How does the worksheet help determine the
appropriate E/M code for 2023?
The worksheet facilitates a systematic review of the patient encounter
documentation against the updated E/M guidelines for 2023. By evaluating the
MDM elements (or time, if applicable), auditors can determine if the
documented services justify the assigned CPT code level.

What documentation is crucial for a successful audit
using the AAPC 2023 E/M audit worksheet?
Key documentation includes the physician's or other qualified healthcare
professional's note detailing the history of present illness, review of
systems, past medical/social/family history, physical examination findings,
assessment, and the plan. For MDM-based coding, documentation of the number
and complexity of problems, data reviewed (labs, imaging, etc.), and risk
assessment is vital.

Are there specific worksheets for different E/M
service categories in 2023?
While the core principles apply across various E/M categories, the AAPC
likely provides or utilizes worksheets tailored to specific categories like
office or other outpatient services, hospital inpatient services, or other
evaluation and management services to address their unique documentation
requirements.

What are common audit findings or pitfalls related
to the AAPC 2023 E/M audit worksheet?
Common pitfalls include insufficient documentation for MDM elements,
misinterpreting the criteria for data review and risk, not accurately
counting the number of problems addressed, and failing to clearly articulate
the reasoning behind the chosen level of service. Inconsistent or incomplete
documentation is a major issue.

How can providers ensure their documentation aligns
with the AAPC 2023 E/M audit worksheet requirements?
Providers should thoroughly understand the 2023 E/M guidelines, particularly
the MDM criteria. They should focus on clear and concise documentation that
explicitly addresses the number and complexity of problems, details the data
reviewed and its significance, and articulates the patient's risk. Regular
internal audits and training sessions are also beneficial.



Additional Resources
Here are 9 book titles related to AAPC 2023 E/M audit worksheet, with
descriptions:

1. Navigating E/M Coding: A Comprehensive Guide
This book delves into the intricacies of Evaluation and Management (E/M)
coding, offering a foundational understanding of the principles and
guidelines. It covers the key components that auditors scrutinize, including
medical decision making, time, and documentation. Readers will find practical
advice for accurate coding, essential for preparing for or understanding
audit findings.

2. Auditing Medical Necessity: From Documentation to Reimbursement
Focusing on the critical aspect of medical necessity, this title explores how
to demonstrate and audit this essential element in patient encounters. It
provides insights into the documentation requirements that support medical
necessity, which is a frequent audit focus. The book equips coders and
auditors with the knowledge to ensure compliant claims that withstand
scrutiny.

3. The Coder's Toolkit: Mastering E/M Documentation and Compliance
This practical guide presents essential tools and strategies for coders to
excel in E/M documentation and ensure compliance. It addresses common
pitfalls and provides actionable steps for creating thorough and accurate
patient records. The book serves as a valuable resource for coders seeking to
avoid audit issues and improve their coding accuracy.

4. Understanding Modifier Usage: Essential for E/M Audits
Modifiers are crucial for accurate E/M coding and are often a point of audit
contention. This book provides a detailed explanation of various modifiers
and their correct application in E/M services. It emphasizes how proper
modifier usage impacts reimbursement and helps prevent audit denials related
to service specifics.

5. Medical Auditing Principles: Ensuring Accuracy and Compliance
This foundational text outlines the core principles of medical auditing,
providing a framework for conducting thorough and effective audits. It covers
methodologies for reviewing documentation, identifying coding errors, and
assessing compliance with regulatory standards. The book is ideal for those
new to auditing or seeking to reinforce their understanding of best
practices.

6. Documentation Best Practices for Healthcare Providers
Written for physicians and other healthcare providers, this book highlights
the importance of robust and compliant documentation. It explains how
detailed and accurate documentation directly impacts coding and billing
accuracy, as well as audit outcomes. The title aims to improve provider
documentation habits, which is crucial for a successful audit.

7. The Secrets to E/M Audit Preparedness



This title focuses on proactively preparing for E/M audits by understanding
common audit triggers and vulnerabilities. It offers strategies for internal
reviews and self-auditing to identify and correct potential issues before
external auditors do. The book empowers practices to be audit-ready and
minimize risk.

8. HCPCS Level II Coding: Advanced Applications for Auditing
While focused on E/M, this book acknowledges the role of HCPCS Level II codes
in comprehensive patient encounters and their impact on audits. It explores
advanced coding scenarios and how to accurately report supplies, services,
and other elements that may be reviewed during an E/M audit. This title
ensures a holistic approach to coding review.

9. Compliance in Healthcare: Navigating the Regulatory Landscape
This broad yet essential book covers the overarching principles of healthcare
compliance, with specific attention to coding and billing regulations. It
helps readers understand the legal and ethical frameworks that govern
healthcare financial operations. The title provides context for why E/M
audits are conducted and the importance of adhering to all relevant rules.
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