afi 36-2670

afi 36-2670 stands as a cornerstone regulation within the United States Air Force, dictating crucial
aspects of military personnel management and administrative processes. This comprehensive guide
delves into the intricacies of AFI 36-2670, illuminating its purpose, key components, and the impact it
has on the daily lives and careers of Airmen. We will explore the foundational principles of this
directive, its historical context, and the specific areas it governs, including performance evaluations,
promotions, assignments, and separations. Understanding AFl 36-2670 is essential for any Air Force
member seeking to navigate their career effectively and for those interested in the operational
framework of the U.S. Air Force's human capital management. This article aims to demystify this vital
Air Force Instruction, providing clarity and actionable insights into its application and significance.
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Understanding the Purpose and Scope of AFl 36-2670

AFI 36-2670 serves as the foundational Air Force Instruction for managing the Air Force Personnel
System (AFPS). Its primary objective is to establish standardized policies and procedures for the
effective and equitable management of all Air Force military personnel throughout their careers. The
scope of this instruction is broad, encompassing the entire lifecycle of an Airman, from initial entry
into service through separation or retirement. It aims to ensure that personnel decisions are fair,
transparent, and aligned with the needs of the Air Force, while also supporting the professional
development and well-being of its members. This directive underpins many critical processes that
shape an individual's military journey.

The purpose of AFI 36-2670 is deeply rooted in the Air Force's commitment to maintaining a highly
skilled, motivated, and adaptable force. It provides the framework for how the Air Force recruits,
trains, develops, retains, and recognizes its personnel. By codifying these processes, the Air Force



ensures consistency across various commands and installations, preventing arbitrary decision-making
and promoting a merit-based system. The instruction also plays a vital role in the effective allocation
of human resources, ensuring that the right Airmen are in the right jobs at the right time to meet the
Air Force's global mission requirements.

Key Components of AFl 36-2670

AF1 36-2670 is structured into several key components, each addressing a distinct aspect of personnel
management. These components are designed to work in concert, creating a comprehensive system
for managing the Air Force workforce. Understanding these core elements is crucial for anyone
involved in or affected by the personnel processes governed by this instruction. The instruction covers
a vast array of topics, from basic administrative requirements to complex career progression policies.

Among the most significant components are those related to performance appraisal and feedback.
This includes guidelines for supervisors on how to conduct performance evaluations, the types of
ratings that can be given, and the importance of providing constructive feedback to Airmen. Another
critical area is the promotion system, which outlines the eligibility criteria, the selection process, and
the mechanisms for advancement within the enlisted and officer ranks. Assignment policies, detailing
how Airmen are moved to different duty stations, are also extensively covered, aiming to balance the
needs of the service with the desires of the individual.

Performance Management and Evaluation under AFI 36-2670

A critical pillar of AFI 36-2670 is its detailed guidance on performance management and evaluation.
This section of the instruction emphasizes the importance of regular, objective, and fair appraisals of
Airmen's performance, conduct, and potential. Supervisors are mandated to provide timely feedback,
ensuring that Airmen are aware of their strengths and areas for improvement. The performance
report, often referred to as the EPR (Enlisted Performance Report) or OPR (Officer Performance
Report), is a primary tool used to document an Airman's contributions and is a significant factor in
career progression.

AF1 36-2670 outlines the specific elements that must be included in these reports, such as rater
comments, ratee comments, and the final evaluation. The instruction also specifies the frequency of
these evaluations, typically on an annual basis or upon change of rater. It stresses the need for these
evaluations to be accurate, concise, and reflective of the Airman's performance against established
standards and expectations. The integrity of the performance appraisal system is paramount, as it
directly impacts an Airman's career trajectory.

Promotion Systems and AFIl 36-2670

The instruction provides the regulatory framework for the Air Force's promotion systems for both
enlisted and officer personnel. AFI 36-2670 details the eligibility requirements, such as time-in-grade,
time-in-service, and meeting specific career development milestones. For enlisted promotions, it often



involves a combination of factors, including time in rank, military testing (e.g., Weighted Airman
Promotion System - WAPS), and commander's imput, all of which are managed and overseen
according to the principles laid out in this instruction.

For officers, promotion processes are typically managed through selection boards. AFl 36-2670
outlines the criteria that these boards consider, which often include performance reports, decorations,
education, and overall professional development. The instruction ensures that promotion systems are
designed to identify and advance the most qualified individuals, thereby ensuring effective leadership
and technical expertise throughout the Air Force. The fairness and transparency of these promotion
processes are key tenets supported by AFl 36-2670.

Assignment Processes and AFl 36-2670

AFI 36-2670 also governs the complex process of personnel assignments within the Air Force. This
involves ensuring that Airmen are placed in positions where their skills and experience can be best
utilized to support the Air Force's mission. The instruction details the procedures for both voluntary
and involuntary assignments, including the processes for submitting assignment preferences and the
criteria used by assignment managers to make final decisions. Balancing the needs of the Air Force
with the desires of the individual Airman is a central theme in these assignment policies.

The instruction addresses factors such as career progression, skill development, and family
considerations when making assignment decisions. It also outlines the procedures for special tours,
hardship assignments, and compassionate reassignment requests. AFI 36-2670 aims to provide a
structured and equitable system for moving personnel across the globe, ensuring that all necessary
positions are filled by qualified Airmen, contributing to the overall operational readiness of the Air
Force.

Separation and Retirement Procedures guided by AFl 36-2670

A significant portion of AFI 36-2670 is dedicated to the procedures for Airmen separating from service
or retiring. This includes detailing the eligibility criteria for various separation programs, such as
voluntary separation incentive (VSI) or selective early retirement (SER), as well as the standard
retirement options. The instruction outlines the necessary administrative steps, documentation, and
timelines that must be followed to ensure a smooth and compliant transition out of active duty.

AF1 36-2670 also covers involuntary separation programs, such as reductions in force or quality force
management initiatives, specifying the criteria and processes for selecting individuals for separation.
Furthermore, it provides guidance on the benefits and entitlements that Airmen are eligible for upon
separation or retirement, ensuring that these processes are handled with professionalism and respect
for their service. The instruction ensures that these critical transitions are managed effectively.



Compliance and Enforcement of AFl 36-2670

Ensuring compliance with AFI 36-2670 is a shared responsibility across the Air Force. Commanders,
supervisors, and individual Airmen all play a role in adhering to the policies and procedures outlined
within the instruction. Compliance is critical to maintaining the integrity and fairness of the personnel
system, and any deviation can have significant consequences. The Air Force employs various
mechanisms to enforce these directives and ensure that they are applied consistently and equitably.

Audits, inspections, and reviews are regularly conducted by various Air Force agencies to verify
compliance with AFI 36-2670. These evaluations help identify any discrepancies or areas where
adherence to the instruction may be lacking. Furthermore, training programs are continuously
updated to ensure that all personnel understand their responsibilities and the requirements of the
instruction. The Air Force Inspector General and other oversight bodies play a crucial role in
monitoring and enforcing adherence to all Air Force Instructions, including AFl 36-2670.

The Evolving Nature of AFl 36-2670

Like many military regulations, AFl 36-2670 is not static. It is a living document that is periodically
updated to reflect changes in Air Force policy, legislation, and the evolving needs of the service.
These updates ensure that the instruction remains relevant and effective in managing the Air Force's
most valuable asset: its people. Staying abreast of the latest versions and amendments to AFI
36-2670 is crucial for all personnel.

Changes to AFI 36-2670 are often driven by feedback from the field, advancements in technology, or
shifts in strategic priorities. For example, the instruction may be updated to incorporate new
performance evaluation methods, refine promotion criteria, or modify assignment processes to better
support career development. Understanding that the instruction is subject to change and actively
seeking out the most current version is a vital aspect of personnel management within the U.S. Air
Force, ensuring that all practices remain compliant and effective.

Frequently Asked Questions

What is the primary purpose of AFl 36-2670?

AFl 36-2670, Airman Development Programs, outlines the policies and procedures for the Air Force's
comprehensive approach to developing its Airmen throughout their careers, encompassing education,
training, and experience.

How does AFI 36-2670 support career progression for Airmen?

It establishes frameworks for professional development, career field education and training plans
(CFETPs), and continuous learning, all designed to enhance Airman skills and readiness for
advancement.



What are the key components of 'Airman Development
Programs' as defined by AFI 36-2670?

Key components include formal education (like PME), on-the-job training, professional continuing
education, self-development, and experiential learning opportunities, all aimed at creating well-
rounded Airmen.

Does AFl 36-2670 address the role of supervisors in Airman
development?

Yes, the AFl emphasizes the critical role of supervisors in identifying development needs, providing
feedback, and supporting Airmen's pursuit of training and educational opportunities.

How has AFIl 36-2670 evolved to meet modern Air Force
needs?

Recent updates often focus on incorporating new technologies, adapting to changing mission
requirements, and promoting a culture of continuous learning and agility in response to evolving
threats and operational environments.

What is the significance of Career Development Courses
(CDCs) within the framework of AFl 36-2670?

CDCs are a fundamental element of initial and advanced skill training, providing structured knowledge
and competencies necessary for Airmen to perform effectively in their respective career fields, as
mandated by the AFI.

How does AFI 36-2670 relate to Enlisted Professional Military
Education (PME)?

AFl 36-2670 integrates PME into the overall Airman development strategy, recognizing it as a crucial
stepping stone for leadership, critical thinking, and strategic understanding at various career levels.

What is the Air Force's approach to cross-training as
described in AFl 36-2670?

The AFI supports cross-training as a means to enhance force flexibility and individual career growth,
by providing guidelines for accessing new training and developing expertise in different career fields.

How can Airmen leverage AFI 36-2670 to pursue advanced
education or certifications?

Airmen can utilize the AFI's guidance to identify relevant programs, understand eligibility
requirements, and access resources or funding opportunities for external education and certifications
that align with their career goals and Air Force needs.



Additional Resources
Here are 9 book titles related to AFl 36-2670, with descriptions:

1. Inspiring Leadership: Principles for Military Excellence

This book delves into the core tenets of effective leadership as outlined in AFI 36-2670, focusing on
how to motivate and guide personnel towards mission accomplishment. It explores the importance of
vision, integrity, and decisive action in fostering a positive and productive military environment.
Readers will gain practical insights into building strong teams and making sound decisions under
pressure, essential for any leader.

2. The Art of Air Force Management: Strategies for Success

Providing a comprehensive overview of management practices within the Air Force context, this title
examines the organizational structures and operational demands addressed by AFl 36-2670. It
highlights effective resource allocation, performance management, and strategic planning essential
for maximizing unit effectiveness. The book offers valuable guidance on navigating the complexities
of military operations and achieving organizational goals.

3. Cultivating a Culture of Professionalism: The Airman's Handbook

This work directly addresses the emphasis on professionalism and ethical conduct mandated by AFI
36-2670. It provides guidance on maintaining high standards of personal and professional behavior,
fostering respect, and upholding the values of the Air Force. The book serves as a practical resource
for airmen seeking to develop their careers and contribute positively to the service.

4. Empowering Airmen: Development and Growth in the USAF

Focusing on the personnel development aspects central to AFl 36-2670, this title explores strategies
for mentoring, training, and career progression within the Air Force. It highlights the importance of
investing in airmen's skills and knowledge to enhance overall readiness and capability. The book
offers actionable advice for both individuals seeking advancement and leaders facilitating
development.

5. Navigating Air Force Regulations: A Practical Guide to Compliance

This book serves as an accessible guide to understanding and adhering to the various regulations that
govern the Air Force, including those found in AFl 36-2670. It breaks down complex directives into
understandable terms, offering practical advice for ensuring compliance in daily operations. The title
aims to demystify regulatory frameworks and promote a culture of adherence.

6. The Foundations of Military Readiness: Operational Preparedness

This title examines the critical elements of military readiness, aligning with the operational
requirements and strategic objectives emphasized in AFl 36-2670. It discusses the importance of
training, equipment maintenance, and personnel readiness in ensuring the Air Force's ability to
execute its mission effectively. The book provides insights into maintaining a state of constant
preparedness.

7. Building Resilient Air Force Units: Adaptability and Strength

Addressing the need for adaptability and resilience in the face of evolving challenges, this book
explores how units can foster strength and overcome adversity, as implicitly encouraged by AFI
36-2670. It offers strategies for stress management, team cohesion, and proactive problem-solving in
demanding environments. The work provides a framework for enhancing unit fortitude.

8. Integrity First: Ethical Conduct in Military Service



This book centers on the paramount importance of integrity and ethical decision-making, a
foundational principle reinforced by AFI 36-2670. It delves into the moral compass required of all
military members and explores how to uphold ethical standards in all aspects of service. The title
offers guidance on maintaining personal and professional integrity.

9. Achieving Air Force Excellence: A Holistic Approach

This title synthesizes various aspects of military service to achieve overall excellence, reflecting the
comprehensive nature of AFI 36-2670. It covers leadership, management, professional development,
and operational effectiveness as interconnected components of success. The book provides a
strategic perspective on how airmen and units can strive for and attain the highest standards.
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