LOWES MANAGEMENT TRAINING PROGRAM

LOWES MANAGEMENT TRAINING PROGRAM IS A COMPREHENSIVE INITIATIVE DESIGNED TO CULTIVATE LEADERSHIP SKILLS AND
OPERATIONAL EXPERTISE AMONG ASPIRING MANAGERS WITHIN LOWE'S COMPANIES, INC. THIS PROGRAM PLAYS A CRUCIAL ROLE
IN IDENTIFYING, DEVELOPING, AND PREPARING HIGH-POTENTIAL EMPLOYEES FOR FUTURE MANAGEMENT ROLES IN THE RETAIL AND
HOME IMPROVEMENT INDUSTRY. BY FOCUSING ON BOTH THEORETICAL KNOWLEDGE AND PRACTICAL EXPERIENCE, THE Lowe's
MANAGEMENT TRAINING PROGRAM AIMS TO ENHANCE EMPLOYEE CAPABILITIES IN AREAS SUCH AS CUSTOMER SERVICE, INVENTORY
MANAGEMENT, TEAM LEADERSHIP, AND BUSINESS OPERATIONS. THIS ARTICLE PROVIDES AN IN-DEPTH OVERVIEW OF THE PROGRAM,
INCLUDING ITS STRUCTURE, BENEFITS, ELIGIBILITY CRITERIA, AND CAREER ADVANCEMENT OPPORTUNITIES. ADDITIONALLY, IT
EXPLORES HOW THE PROGRAM ALIGNS WITH LOWE'S COMMITMENT TO EMPLOYEE GROWTH AND ORGANIZATIONAL EXCELLENCE.
THE FOLLOWING SECTIONS WILL GUIDE READERS THROUGH KEY ASPECTS OF THE LOWE'S MANAGEMENT TRAINING PROGRAM AND
ITS SIGNIFICANCE IN FOSTERING EFFECTIVE RETAIL MANAGEMENT PROFESSIONALS.

e OVERVIEW OF THE LOWE'S MANAGEMENT TRAINING PROGRAM
® PROGRAM STRUCTURE AND CURRICULUM

e ELIGIBILITY AND APPLICATION PROCESS

® SKILLS DEVELOPED THROUGH THE PROGRAM

® BENEFITS OF PARTICIPATING IN THE PROGRAM

o CAREER ADVANCEMENT AND OPPORTUNITIES

o ALIGNMENT WITH Lowe’s CorPorATE GOALS

OVERVIEW OF THE LOWE'S MANAGEMENT TRAINING PROGRAM

THE LOWE'S MANAGEMENT TRAINING PROGRAM IS SPECIFICALLY DESIGNED TO PREPARE EMPLOYEES FOR SUPERVISORY AND
MANAGERIAL ROLES WITHIN THE COMPANY’S RETAIL STORES. THIS STRUCTURED PROGRAM PROVIDES PARTICIPANTS WITH THE
NECESSARY TOOLS AND EXPERIENCES TO LEAD TEAMS, MANAGE DAILY STORE OPERATIONS, AND ENSURE EXCELLENT CUSTOMER
EXPERIENCES. |T SERVES AS A CRITICAL PATHWAY FOR INDIVIDUALS WHO ASPIRE TO ADVANCE THEIR CAREERS IN RETAIL
MANAGEMENT, OFFERING A BLEND OF CLASSROOM INSTRUCTION, HANDS-ON TRAINING, AND MENTORSHIP. THE PROGRAM REFLECTS
LoWE'S DEDICATION TO CULTIVATING LEADERSHIP TALENT THAT CAN DRIVE STORE PERFORMANCE AND PROMOTE A POSITIVE
W ORK ENVIRONMENT.

PurPose AND GOALS

THE PRIMARY PURPOSE OF THE LOWE’S MANAGEMENT TRAINING PROGRAM IS TO DEVELOP EFFECTIVE LEADERS WHO CAN OVERSEE
VARIOUS ASPECTS OF STORE MANAGEMENT, INCLUDING SALES, INVENTORY CONTROL, EMPLOYEE DEVELOPMENT, AND CUSTOMER
SERVICE EXCELLENCE. THE PROGRAM SEEKS TO EQUIP TRAINEES WITH STRATEGIC THINKING AND PROBLEM-SOLVING SKILLS THAT
ARE ESSENTIAL FOR MANAGING A HIGH-VOLUME RETAIL ENVIRONMENT. GOALS INCLUDE FOSTERING LEADERSHIP CAPABILITIES,
IMPROVING OPERATIONAL EFFICIENCY, AND ENHANCING TEAM COLLABORATION TO SUPPORT LoWE'S OVERALL BUSINESS
OBJECTIVES.

PrROGRAM STRUCTURE AND CURRICULUM

THE LOWE'S MANAGEMENT TRAINING PROGRAM ENCOMPASSES A WELL-ROUNDED CURRICULUM THAT COMBINES THEORETICAL
INSTRUCTION WITH REAL-WORLD APPLICATION. THIS HYBRID APPROACH ENSURES THAT TRAINEES GAIN COMPREHENSIVE



KNOWLEDGE AND PRACTICAL SKILLS NECESSARY FOR SUCCESSFUL MANAGEMENT. THE PROGRAM TYPICALLY SPANS SEVERAL
MONTHS AND INVOLVES ROTATIONS THROUGH DIFFERENT DEPARTMENTS TO PROVIDE A HOLISTIC UNDERSTANDING OF STORE
OPERATIONS.

Key CoMPONENTS OF THE CURRICULUM

o LEADERSHIP DEVELOPMENT: TRAINING ON EFFECTIVE TEAM MANAGEMENT, COMMUNICATION, MOTIVATION, AND CONFLICT
RESOLUTION.

¢ OPERATIONAL TRAINING: INSTRUCTION ON INVENTORY MANAGEMENT, MERCHANDISING, SCHEDULING, AND SALES
ANALYSIS.

o CUSTOMER SERVICE EXCELLENCE: TECHNIQUES TO ENHANCE CUSTOMER SATISFACTION AND LOYALTY.
¢ FINANCIAL ACUMEN: BASICS OF BUDGETING, PROFIT AND LOSS MANAGEMENT, AND FINANCIAL REPORTING.
o COMPLIANCE AND SAFETY: GUIDELINES FOR WORKPLACE SAFETY, REGULATORY COMPLIANCE, AND LOSS PREVENTION.

EACH MODULE IS DESIGNED TO BUILD UPON THE PREVIOUS ONE, ENSURING A PROGRESSIVE LEARNING EXPERIENCE THAT ALIGNS
WITH THE DEMANDS OF RETAIL MANAGEMENT ROLES.

ELIGIBILITY AND APPLICATION PROCESS

To PARTICIPATE IN THE LOWE'S MANAGEMENT TRAINING PROGRAM, CANDIDATES MUST MEET SPECIFIC ELIGIBILITY CRITERIA THAT
DEMONSTRATE THEIR POTENTIAL FOR LEADERSHIP AND OPERATIONAL COMPETENCY. THESE REQUIREMENTS EMPHASIZE PRIOR
RETAIL EXPERIENCE, STRONG INTERPERSONAL SKILLS, AND A COMMITMENT TO CAREER GROWTH WITHIN Lowe’s.

TyPICAL ELIGIBILITY REQUIREMENTS

e MINIMUM OF A HIGH SCHOOL DIPLOMA OR EQUIVALENT, SOME POSITIONS MAY PREFER A COLLEGE DEGREE.

e PREVIOUS EXPERIENCE IN RETAIL OR CUSTOMER SERVICE ROLES, PREFERABLY WITHIN LOWE’'S OR A SIMILAR ENVIRONMENT.

® DEMONSTRATED LEADERSHIP QUALITIES AND THE ABILITY TO WORK COLLABORATIVELY IN A TEAM SETTING.

® AVAILABILITY TO COMMIT TO THE FULL DURATION OF THE TRAINING PROGRAM, INCLUDING ROTATIONAL ASSIGNMENTS.
THE APPLICATION PROCESS USUALLY INVOLVES SUBMITTING A FORMAL APPLICATION, PARTICIPATING IN INTERVIEWS, AND

COMPLETING ASSESSMENTS TO EVALUATE LEADERSHIP POTENTIAL AND OPERATIONAL KNOWLEDGE. SUCCESSFUL CANDIDATES
ARE THEN ENROLLED IN THE PROGRAM AND ASSIGNED MENTORS TO GUIDE THEIR DEVELOPMENT.

SkiLLs DevELOPED THROUGH THE PROGRAM

THE LOWE'S MANAGEMENT TRAINING PROGRAM FOCUSES ON DEVELOPING A BROAD SET OF SKILLS ESSENTIAL FOR EFFECTIVE
RETAIL MANAGEMENT. TRAINEES EMERGE FROM THE PROGRAM WITH ENHANCED CAPABILITIES THAT ENABLE THEM TO LEAD TEAMS,
OPTIMIZE STORE PERFORMANCE, AND CONTRIBUTE TO OVERALL BUSINESS SUCCESS.



Core CoMPETENCIES GAINED

o LEADERSHIP AND TEAM MANAGEMENT: ABILITY TO INSPIRE, COACH, AND MANAGE DIVERSE TEAMS TO ACHIEVE
PERFORMANCE GOALS.

o CuUSTOMER RELATIONSHIP MANAGEMENT: EXPERTISE IN DELIVERING SUPERIOR CUSTOMER SERVICE AND RESOLVING ISSUES
EFFICIENTLY.

o OPERATIONAL EXCELLENCE: PROFICIENCY IN MANAGING INVENTORY, SCHEDULING STAFF, AND MAINTAINING STORE
STANDARDS.

® ANALYTICAL THINKING: SKILLS TO ANALYZE SALES DATA AND MAKE INFORMED DECISIONS TO IMPROVE STORE
PROFITABILITY.

o COMMUNICATION: EFFECTIVE VERBAL AND WRITTEN COMMUNICATION SKILLS FOR INTERACTING WITH EMPLOYEES,
CUSTOMERS, AND UPPER MANAGEMENT.

BENEFITS OF PARTICIPATING IN THE PROGRAM

PARTICIPATION IN THE LOWE'S MANAGEMENT TRAINING PROGRAM OFFERS NUMEROUS ADVANTAGES TO EMPLOYEES SEEKING
CAREER GROWTH AND PROFESSIONAL DEVELOPMENT WITHIN THE COMPANY. THESE BENEFITS EXTEND BEYOND SKILL ACQUISITION
IMPACTING LONG-TERM CAREER TRAJECTORIES AND JOB SATISFACTION.
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Key ADVANTAGES FOR T RAINEES

o STRUCTURED CAREER PATH: CLEAR PROGRESSION OPPORTUNITIES LEADING TO SUPERVISORY AND MANAGEMENT ROLES.

HANDS-ON EXPERIENCE: PRACTICAL EXPOSURE TO VARIOUS STORE FUNCTIONS ENHANCES LEARNING AND CONFIDENCE.
o MENTORSHIP AND SUPPORT: GUIDANCE FROM EXPERIENCED MANAGERS FOSTERS PERSONAL AND PROFESSIONAL GROW TH.

o CoMPETITIVE COMPENSATION: POTENTIAL FOR SALARY INCREASES AND BONUSES TIED TO PERFORMANCE AND
ADVANCEMENT.

* RECOGNITION AND NETWORKING: OPPORTUNITIES TO CONNECT WITH PEERS AND LEADERS ACROSS THE ORGANIZATION.

CAREER ADVANCEMENT AND OPPORTUNITIES

COMPLETING THE LOWE'S MANAGEMENT TRAINING PROGRAM POSITIONS PARTICIPANTS FOR A RANGE OF CAREER OPPORTUNITIES
WITHIN THE RETAIL SECTOR. THE PROGRAM SERVES AS A LAUNCHING PAD FOR ROLES THAT INVOLVE GREATER RESPONSIBILITY
AND INFLUENCE OVER STORE OPERATIONS AND PROFITABILITY.

PoTenTIAL CAREER PATHS

e ASSISTANT STORE MANAGER

e STORE MANAGER



o DEPARTMENT MANAGER
® REGIONAL MANAGER

o CORPORATE LEADERSHIP ROLES

EMPLOYEES WHO SUCCESSFULLY NAVIGATE THE PROGRAM OFTEN EXPERIENCE ACCELERATED PROMOTIONS AND INCREASED JOB
SECURITY. THE SKILLS AND EXPERIENCE GAINED ALSO ENHANCE THEIR COMPETITIVENESS IN THE BROADER RETAIL AND BUSINESS JOB
MARKETS.

ALIGNMENT WITH LowEe’s CorPORATE GOALS

THe LOWE'S MANAGEMENT TRAINING PROGRAM ALIGNS STRATEGICALLY WITH THE COMPANY’S BROADER MISSION TO DELIVER
EXCEPTIONAL CUSTOMER EXPERIENCES AND DRIVE SUSTAINABLE BUSINESS GROWTH. BY INVESTING IN LEADERSHIP DEVELOPMENT,
LOWE'S ENSURES THAT ITS STORES ARE MANAGED BY KNOWLEDGEABLE, MOTIVATED, AND CAPABLE LEADERS.

SuUPPORTING ORGANIZATIONAL EXCELLENCE

THIS PROGRAM SUPPORTS LOWE’S COMMITMENT TO OPERATIONAL EXCELLENCE, EMPLOYEE ENGAGEMENT, AND INNOVATION.
TRAINED MANAGERS ARE BETTER EQUIPPED TO IMPLEMENT COMPANY INITIATIVES, UPHOLD BRAND STANDARDS, AND FOSTER
INCLUSIVE WORKPLACE CULTURES. ULTIMATELY, THE PROGRAM CONTRIBUTES TO LOWE’S ABILITY TO REMAIN COMPETITIVE IN
THE DYNAMIC HOME IMPROVEMENT RETAIL MARKET.

FREQUENTLY AskeD QUESTIONS

WHAT IS THE LOWES MANAGEMENT TRAINING PROGRAM?

THE LOwWES MANAGEMENT TRAINING PROGRAM IS A STRUCTURED DEVELOPMENT INITIATIVE DESIGNED TO EQUIP PARTICIPANTS
WITH THE SKILLS AND KNOWLEDGE NEEDED TO BECOME EFFECTIVE MANAGERS WITHIN LOWE'S RETAIL STORES.

\W/HO IS ELIGIBLE TO APPLY FOR THE LOWES MANAGEMENT TRAINING PROGRAM?

TYPICALLY, CANDIDATES WITH A HIGH SCHOOL DIPLOMA OR HIGHER EDUCATION, STRONG LEADERSHIP POTENTIAL, AND A
PASSION FOR RETAIL MANAGEMENT ARE ELIGIBLE TO APPLY. SOME POSITIONS MAY PREFER OR REQUIRE PRIOR RETAIL OR
LEADERSHIP EXPERIENCE.

WHAT SKILLS DOES THE LOWES MANAGEMENT TRAINING PROGRAM FOCUS ON
DEVELOPING?

THE PROGRAM FOCUSES ON DEVELOPING LEADERSHIP, CUSTOMER SERVICE, INVENTORY MANAGEMENT, TEAM BUILDING,
COMMUNICATION, AND OPERATIONAL SKILLS ESSENTIAL FOR MANAGING A RETAIL STORE.

How LONG DOES THE LOWES MANAGEMENT TRAINING PROGRAM LAST?

THE DURATION OF THE PROGRAM CAN VARY BUT GENERALLY LASTS SEVERAL MONTHS TO A YEAR, COMBINING CLASSROOM
INSTRUCTION WITH HANDS-ON STORE EXPERIENCE.



Is THE LowES MANAGEMENT TRAINING PROGRAM A PAID POSITION?

YES, PARTICIPANTS IN THE LOWES MANAGEMENT TRAINING PROGRAM ARE TYPICALLY PAID EMPLOYEES WHO RECEIVE A SALARY
OR HOURLY W AGE DURING THE TRAINING PERIOD.

\WHAT CAREER OPPORTUNITIES ARE AVAILABLE AFTER COMPLETING THE LOWES
MANAGEMENT TRAINING PROGRAM?

GRADUATES OF THE PROGRAM OFTEN MOVE INTO MANAGEMENT ROLES SUCH AS ASSISTANT STORE MANAGER, DEPARTMENT
MANAGER, OR STORE MANAGER WITHIN LOWE'S RETAIL STORES.

Does LoWES PROVIDE CERTIFICATIONS UPON COMPLETION OF THE MANAGEMENT
TRAINING PROGRAM?

W/HILE LOWES MAY NOT OFFER A FORMAL EXTERNAL CERTIFICATION, SUCCESSFUL COMPLETION OF THE PROGRAM IS RECOGNIZED
INTERNALLY AND CAN ENHANCE CAREER ADVANCEMENT OPPORTUNITIES WITHIN THE COMPANY.

How cAN | APPLY FOR THE LOWES MANAGEMENT TRAINING PROGRAM?

YOU CAN APPLY FOR THE PROGRAM THROUGH THE LOWES CAREERS WEBSITE BY SEARCHING FOR MANAGEMENT TRAINING
POSITIONS AND SUBMITTING AN ONLINE APPLICATION ALONG WITH YOUR RESUME.

WHAT MAKES THE LOWES MANAGEMENT T RAINING PROGRAM DIFFERENT FROM OTHER
RETAIL MANAGEMENT PROGRAMS?

THE LOWES PROGRAM EMPHASIZES HANDS-ON EXPERIENCE IN A SUPPORTIVE ENVIRONMENT, COMBINING PRACTICAL STORE
OPERATIONS WITH LEADERSHIP TRAINING TAILORED SPECIFICALLY TO THE HOME IMPROVEMENT RETAIL INDUSTRY.

ADDITIONAL RESOURCES

1. LEADING WITH PURPOSE: INSIGHTS FROM LOWE’S MANAGEMENT TRAINING

THIS BOOK DELVES INTO THE CORE PRINCIPLES TAUGHT IN LOWE’S MANAGEMENT TRAINING PROGRAM, FOCUSING ON LEADERSHIP
SKILLS THAT INSPIRE TEAMS AND DRIVE BUSINESS SUCCESS. |T COVERS PRACTICAL STRATEGIES FOR EFFECTIVE COMMUNICATION,
GOAL SETTING, AND PERFORMANCE MANAGEMENT. READERS WILL GAIN A CLEAR UNDERSTANDING OF HOW PURPOSE-DRIVEN
LEADERSHIP CAN TRANSFORM \WORKPLACE CULTURE.

2. OPERATIONAL EXCELLENCE: STRATEGIES FROM LOWE’S MANAGERS

OPERATIONAL EXCELLENCE IS CRUCIAL IN RETAIL MANAGEMENT, AND THIS BOOK COMPILES BEST PRACTICES FROM LOWE’S TOP
MANAGERS. |T OFFERS DETAILED GUIDANCE ON INVENTORY MANAGEMENT, CUSTOMER SERVICE, AND PROCESS IMPROVEMENT. THE
READER WILL LEARN HOW TO STREAMLINE OPERATIONS WHILE MAINTAINING HIGH STANDARDS OF QUALITY AND EFFICIENCY.

3. BUILDING HIGH-PERFORMING TEAMS AT LOWE’S

FOCUSING ON TEAM DYNAMICS, THIS BOOK EXPLORES HOW LOWE’S TRAINS ITS MANAGERS TO BUILD AND MAINTAIN MOTIVATED,
COLLABORATIVE TEAMS. |T DISCUSSES CONFLICT RESOLUTION, TEAM-BUILDING EXERCISES, AND MOTIVATIONAL TECHNIQUES.
MANAGERS WILL FIND ACTIONABLE ADVICE TO FOSTER A POSITIVE AND PRODUCTIVE WORK ENVIRONMENT.

4. CusToMer-CENTRIC LEADERSHIP: LESSONS FROM LOWE’S TRAINING PROGRAM

CUSTOMER SATISFACTION IS AT THE HEART OF LOWE’S BUSINESS MODEL, AND THIS BOOK HIGHLIGHTS LEADERSHIP APPROACHES
THAT PRIORITIZE THE CUSTOMER EXPERIENCE. |T PROVIDES INSIGHTS INTO EFFECTIVE CUSTOMER COMMUNICATION, SERVICE
RECOVERY, AND LOYALTY BUILDING. MANAGERS WILL LEARN TO ALIGN TEAM EFFORTS WITH CUSTOMER-CENTRIC GOALS.

5. TiME MANAGEMENT AND PRODUCTIVITY FOR RETAIL LEADERS
THIS BOOK ADDRESSES THE CHALLENGES FACED BY RETAIL MANAGERS IN MANAGING TIME AND RESOURCES EFFICIENTLY. |T OFFERS
PRACTICAL TOOLS AND TECHNIQUES TAUGHT IN LOWE’S MANAGEMENT TRAINING TO ENHANCE PRODUCTIVITY. READERS WILL



DISCOVER METHODS TO PRIORITIZE TASKS, DELEGATE EFFECTIVELY, AND REDUCE WORKPLACE STRESS.

6. CONFLICT RESOLUTION AND EMPLOYEE ENGAGEMENT AT LOWE’S

EFFECTIVE CONFLICT RESOLUTION IS KEY TO MAINTAINING A HARMONIOUS WORKPLACE. THIS BOOK EXPLAINS THE CONFLICT
MANAGEMENT STRATEGIES INCORPORATED IN LOWE’S TRAINING PROGRAM, EMPHASIZING ACTIVE LISTENING AND EMPATHY. |T
ALSO EXPLORES WAYS TO BOOST EMPLOYEE ENGAGEMENT AND RETENTION THROUGH POSITIVE LEADERSHIP.

7. FINANCIAL ACUMEN FOR STORE MANAGERS

UNDERST ANDING FINANCIAL METRICS IS ESSENTIAL FOR RETAIL MANAGERS, AND THIS BOOK PROVIDES A COMPREHENSIVE
OVERVIEW TAILORED TO LOWE’S MANAGEMENT TRAINEES. |T COVERS BUDGETING, SALES ANALYSIS, AND COST CONTROL
TECHNIQUES. MANAGERS WILL LEARN HOW TO INTERPRET FINANCIAL DATA TO MAKE INFORMED DECISIONS THAT ENHANCE
PROFITABILITY.

8. CHANGE MANAGEMENT IN RETAIL: LOWE’S APPROACH

RETAIL ENVIRONMENTS ARE CONSTANTLY EVOLVING, AND THIS BOOK EXPLORES LOWE’S STRATEGIES FOR MANAGING CHANGE
EFFECTIVELY. |T DISCUSSES HOW MANAGERS CAN LEAD TEAMS THROUGH TRANSITIONS, EMBRACE INNOVATION, AND MAINTAIN
MORALE. THE BOOK EMPHASIZES ADAPTABILITY AS A CRITICAL LEADERSHIP SKILL.

9. DeveLorinGg FUTURE LEADERS: A LOWE’s MANAGEMENT PERSPECTIVE

THIS BOOK FOCUSES ON THE IMPORTANCE OF LEADERSHIP DEVELOPMENT WITHIN LOWE’S TRAINING FRAMEWORK. |T OUTLINES
METHODS FOR IDENTIFYING POTENTIAL LEADERS, PROVIDING MENTORSHIP, AND FOSTERING CAREER GROW TH. MANAGERS WILL FIND
GUIDANCE ON CREATING A PIPELINE OF CAPABLE LEADERS TO SUSTAIN ORGANIZATIONAL SUCCESS.
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